
  
 

BRIDGEWATER STATE UNIVERSITY 
 

BOARD OF TRUSTEES RETREAT 
 

August 21, 2025 
Dunn Conference Room, Crimson Hall 

10:00am 
 
 

AGENDA 
 

9:30-10:00am 
(Arrival - Light Breakfast Available) 

 
-------------------------------- 

10:00-10:15am 
 

I. CALL TO ORDER 
 
II. ACTION:  APPROVAL OF RETREAT MINUTES (August 22, 2024) 

       (Attachment) 
 

III. WELCOME FROM CHAIRPERSON TAYLOR, VICE CHAIRPERSON  
 BATTAGLINO and PRESIDENT CLARK 

 
------------------------------- 

10:15-11:30am 
 

IV. PRESENTATIONS 
 

*AASCU, Federal Policy Environment  
(John Patrick Walsh and Luis Maldonado) 

 
*State and New England Commission on Higher Education (NECHE) Positioning  
     (Vincent Pedone, Executive Officer of the Council of Presidents) 

 
*Impact of Federal Policy Changes, NECHE Pivot, and State Positioning for BSU  

in FY26 (President Clark)  
 

------------------------------- 
11:30-12:00pm 

 
V.  BOARD OF TRUSTEES PROMPT QUESTION: Reacting to the AASCU and State  

Updates, how Should the University Optimally Address the Federal and State  
Policy/Budget Environment?  (Board of Trustees) 

 
------------------------------- 

12:00-12:45pm  
 

Break/Lunch 
 
 



 
 
 

------------------------------- 
12:45-1:30pm 

 
VI. INFORMATION:  ENERGAGE SURVEY RESULTS (Great Places to Work) 

(Vice President Powers) 
 

VII.      OTHER BUSINESS 
 

VIII. ADJOURNMENT 
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